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EXECUTIVE SUMMARY

Following the presentation of the initial plan in response to the Francis report a quarterly
review will be presented to Board to update on our progress.

1.

MAIN CONSIDERATIONS

The key recommendations of the report which impact on the acute provider were
pulled out of the report and formulated in a table. The attached rag rated table
shows our progress over the last two months. Since the publication of the report,
the Government’s response has been published and ongoing review of this from a
policy view may well lead to further elements being rolled into this action plan.

ACTIONS FROM FRANCIS REPORT

RAG Ratings
Month No. Of| No. Of Actions | No.Of No.Of
Actions | rated as Red Actions rated | Actions
as Amber Rated as
Green
March 76 29
May 76 36
2. RECOMMENDATIONS - The Board is asked to note the report.
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